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Why Focus on Vaccines?
Disease

Influenza1:
12K – 51k deaths

100K-700K Hospitalizations
9.3-41MM Infections

COVID $213 Billion1

Direct + Indirect Costs

Employers ‘Own’ 90% of the 
Gap1

Cost Burden Responsibility

1. https://www.shrm.org/topics-tools/news/benefits-
compensation/covid-19s-price-tag-employers-213-
billion

2. https://pubmed.ncbi.nlm.nih.gov/27733424/
3. https://www.shrm.org/topics-tools/news/risk-

management/economic-effect-influenza-businesses  

Adult Vaccine-Preventable 
Diseases $9 Billion2 (Range 

$4.7-$15.2B)

Influenza3

Direct Costs - $3.2B
Indirect Costs - $5.3B from 

the 18-64 age group

1. https://www.cdc.gov/flu-
burden/php/about/index.html?CDC_AAref_Val=https://www.
cdc.gov/flu/about/burden/past-seasons.html

2. https://www.cdc.gov/measles/data-research/
3. https://www.cdc.gov/cancer/hpv/cases.html
4. https://www.pnas.org/doi/epub/10.1073/pnas.2310917121

219 Cases of Measles2:
33% age 20+

37,000 HPV Related Cancers3

58% Women 42% Men
Oropharynx ( , Cervix, and Anal Cancers

Antigenic Cartography4
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1. https://www.vaccinetrack.com/Trend
2. https://www.edelman.com/trust/2023/trust-

barometer/special-report-trust-at-work
3. https://www.kff.org/health-policy-101-employer-

sponsored-health-insurance/?entry=table-of-
contents-introduction

Employers Most Trusted 
Source2

>60% of the Population Have 
Employer Provided Health 

Benefits3

Protect the All, Including the 
Most Vulnerable Employees

Access - 33% of the day 
Spent at work



https://www.cdc.gov/vaccines/imz-managers/coverage/adultvaxview/pubs-resources/vaccination-coverage-adults-2019-2020.html
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Percent of children 
vaccinated by age 24 
months
• Diphtheria, Tetanus, Pertussis (4+ doses DTP, DT, or 

DTaP): 80.4%
• Polio (3+ doses): 92.5%
• Measles, Mumps, Rubella (MMR) (1+ doses): 90.8%
• Haemophilus influenzae type b (Hib) (primary 

series + booster dose): 80.0%
• Hepatitis B (Hep B) (3+ doses): 91.4%
• Chickenpox (Varicella) (1+ doses): 90.3%
• Pneumococcal conjugate vaccine (PCV) (4+ 

doses): 81.4%
• Combined 7-vaccine series: 69.7%

https://www.cdc.gov/nchs/fastats/immunize.htm
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Topics to discuss

• Data – To understand impact and value
• Communication Used

• how we communicated/marketed the HPV vaccine to 
increase the numbers

• What resources leveraged
• Misinformation management



• Market the Vaccine as Preventative Care/Cancer Prevention
• Benefits Newsletter
• $25 Incentive through Cigna 
• AEO Real Care Health Centers – Easy access to our associates
• Bilingual Nurses and resources for equal access
• Partnerships with local organizations

Incentives, Communications & Access



Impact and Value

• AEO HPV Vaccine Claim Increase from 2021-2023: 30%
• Average age of the claimant: 18
• Pharmacy Partner- Tracked HPV Vaccines Between 2021-2023

• Increase of 50% in number of vaccines
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Employer Checklist:  What You Can Do! 
Provide Information

Do your employees have access to accurate and up-to-date information on vaccines? 
Make It Easy for Employees to Get Vaccinated 

Do you host vaccination clinics or partner with other organizations to do so?
Do you offer time off for obtaining vaccinations? 

Communicate Your Organization's Commitment to Vaccination
Are your organization’s leaders leading by example?
Have you developed campaigns to promote vaccination supported by mailers, social media, newsletters and employee platforms? 
Have you considered combining incentives with your communication campaigns? 

Collaborate with DE&I Leadership and ERGs
Have you shared information about vaccination disparities with ERGs?
Have you encouraged them to share experiences, and asked them for suggestions to encourage vaccination? 

Fight Misinformation 
Are you actively fighting vaccine misinformation and employing tactics like using visuals, quoting experts and telling stories as part of your messaging? 
Are you emphasizing the benefits of vaccination and keeping messages clear and positive? 

Promote Immune Fitness as Part of Your Well-being Strategy 
Do you emphasize the importance of PCPs and wellness check-ups?
Do you provide information on vaccines at employee health fairs?
Have you enlisted your digital vendors in efforts to promote vaccination? 

Make Sure Vaccinations Don't Require Out-of-Pocket Expense
Do your employees know they won’t have to pay for recommended vaccines? 

Collect Vaccination Data About Your Employee Population 
Do you work with your health plan to collect data to track and better understand vaccination rates in your population?
Do you set targets for selected vaccines and track progress? 

Advocate
Does your health plan know vaccination is a key priority for your organization? 



Available Resources

Pittsburgh Business Group on Health

https://online.flippingbook.com/view/271681592/
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